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TREASURE VALLEY ALUMNI ASSOCIATION

BYLAWS

ARTICLE I

NAME AND STATUS

Section 1.  Name.  The name of the association is the Treasure Valley Alumni Association (“the Association,” “TVAA”).

Section 2.  Status.  The Association operates as a committee within the committee structure of the Mohegan Council #254, Boy Scouts of America (“the Council”).  As such, the Association is designated to report directly to the Executive Board of the Council.

Section 3.  Governing Rules.  The Articles of Incorporation, Bylaws, and policies of the Council and, to the extent not in conflict with any of the foregoing, these Bylaws shall govern the Association.  These Bylaws are established in order to further regulate the internal operations of the Association and are not intended to create an entity separate from the Council.

Section 4.  Logos.  The Association may develop and utilize one or more logos for use in its correspondence or items of recognition, subject to any applicable guidelines of the Council or the Boy Scouts of America.

ARTICLE II

MISSION STATMENT

Section 1.  Mission Statement.  The mission of the Treasure Valley Alumni Association is to foster a continued sense of community among campers, adult leaders, staff, and their families; to support the quality of the camping experience; and to promote and teach the traditions and heritage of Treasure Valley Scout Reservation.

ARTICLE III

MEMBERSHIP
Section 1.  Eligibility.  Any person who has camped for at least one night at Treasure Valley Scout Reservation (“Treasure Valley”), who is eligible for membership in the Boy Scouts of America, who has not been restricted from entrance onto Treasure Valley Scout Reservation properties, and who has not been convicted of any felony under state or federal law or any misdemeanor offense against children under state or federal law is eligible to be a member of the Association. 

Section 2.  Membership.  Membership is not restricted to registered members of the Mohegan Council or the Boy Scouts of America, or to residents of the cities and towns comprising the Mohegan Council.

Section 3.  Membership Categories.  Membership categories are as follows:

A. Youth (age 17 and under).  This category includes past and present campers and camp staff members.  Service on camp staff includes Boy Scout Resident Camp, Webelo Resident Camp, and Cub Scout Resident or Day Camp.

B. Adult (age 18 and above).  This category includes past campers and past and present volunteers, Council employees or professionals, and camp staff members as defined above.

C. Parent.  This category includes the parent or guardian of a Cub Scout, Boy Scout, Explorer, or Venturer; parent or guardian has camped at least one night at Treasure Valley.
D. Family.  This category includes more than one member of an immediate family, each of whom has camped at least one night at Treasure Valley.

Section 4.  Membership Fees.  Membership fees are established as follows:

A. Youth.  Membership fee is established pursuant to attached Schedule “A.” 
B. Adult.  Membership fee is established pursuant to attached Schedule “A.”
C. Parent.  Membership fee is established pursuant to attached Schedule “A.”
D. Family.  Membership fee is established pursuant to attached Schedule “A.”
E. Lifetime.  Membership fee is a one-time payment established pursuant to attached Schedule “A.” 
F. Charter Member – Lifetime.  The Lifetime membership fee during the first year of the Association, as determined from the date of approval of the Association Bylaws by the Executive Board of the Mohegan Council, is a one-time payment established pursuant to attached Schedule “A.”
G. Membership fees (except for Section F. Charter Member – Lifetime) may be adjusted by a majority vote of the membership at the annual business meeting, thereby amending attached Schedule “A.”
ARTICLE IV

EXECUTIVE COMMITTEE

Section 1.  Executive Committee.  There shall be an Executive Committee of the Association (the “TVAAEC”) that shall consist of no more than seven (7) persons.  The composition of these seven members shall include four officers and three members-at- large, as set forth in Article V, Sections 1 and 2.  The business and affairs of the Association shall be managed by and under the direction of the TVAAEC In furtherance of, and without limiting the generality of, the authority of the TVAAEC set forth either in the previous sentence or elsewhere in the Bylaws.  The TVAAEC shall be the policy making body of the Association and its authority shall include, without limitation, the authority to set policy, approve budgets (as hereinafter defined), authorize the incurrence of obligations and the expenditure of money (consistent with any limitations imposed by the Mohegan Council and a budget approval to be acted upon by the Council’s Executive Board within forty-five (45) days of the date of submission by the TVAAEC), and decide what projects and activities shall be undertaken by the Association.  Absent action by the Council’s Executive Board upon the submitted budget within the aforementioned forty-five day time period, the budget shall be deemed to have been accepted and shall take effect.  The TVAAEC may delegate any of its authority to such subcommittee, officer, or other member of the Association, as the TVAAEC shall determine.

Section 2.  Election and Removal of TVAAEC Members.  Six of the seven members of the TVAAEC shall be elected by the general membership of the Association at the annual business meeting, the date, time and location of same to be determined by the TVAAEC.  One member-at-large shall be appointed by the President of the Mohegan Council.  Officers of the TVAAEC shall be elected to a two-year term of office, with the current office holder eligible for re-election to the same office for an unlimited number of successive two-year terms.  Two members-at-large of the TVAAEC shall be elected to two and three-year terms of office respectively.  Upon expiration of the initial term of office of each member-at-large, each at-large position shall revert to a three-year term of office.  All members of the TVAAEC shall be current dues paying members of the Association.  A member of the TVAAEC, other than a member on Leave of Absence (as hereinafter defined in Section 4), shall be deemed to have resigned and shall be removed from the TVAAEC as of the earlier of the date on which such member fails to attend either four (4) consecutive meetings of the TVAAEC or at least fifty percent (50%) of the meetings of the TVAAEC that such member was eligible to attend during the then most recently ended operating year of the Association.  The TVAAEC shall have the authority to declare a position vacated and to appoint a replacement through a simple majority vote of the TVAAEC.  The term of office of said replacement shall expire as of the date of the next annual business meeting of the Association.

Section 3.  Subcommittees.  The TVAAEC may establish such subcommittees as it deems necessary or desirable, consistent with any Council policies and any direction or limitation of the Council’s Executive Board.  Each subcommittee shall have such duties as are assigned to it by the TVAAEC.  The Chairperson of the TVAAEC shall appoint the chairperson of each subcommittee.  Members of subcommittees may include persons who are not members of the TVAAEC; however, they shall be members in good standing of the Association in order to be eligible to such appointment.  A subcommittee shall be dissolved upon completion of the task for which it was established, as determined by the TVAAEC. 

Section 4.  Leave of Absence Members.  The TVAAEC may, either upon request of a member of the TVAAEC or upon its own initiative (but only for reasons relative to the present medical or personal situation of the member), place a member of the TVAAEC on leave of absence (“Leave of Absence”) without such member being removed from the TVAAEC.  A member of the TVAAEC on Leave of Absence may, upon giving notice to the Chairperson of the TVAAEC, be removed from Leave of Absence and restored to active status on the TVAAEC.  If a member of the TVAAEC on Leave of Absence shall have failed to restore himself to active status on the TVAAEC within one (1) year after the effective date of being placed on Leave of Absence, such member shall be deemed to have resigned, shall be removed from the TVAAEC, and shall not be included in any determination of the then total membership of the TVAAEC.  

Section 5.  Administrative Assistant.  The uncompensated position of Administrative Assistant shall exist and be charged with conducting the administrative affairs of the Association, including but not limited to the publication of newsletters, maintenance of membership data, etc.  This position shall not carry with it any voting rights, shall be appointed by the Chairperson, and shall report directly to the officers of the Association. 
ARTICLE V

OFFICERS AND TRUSTEES

Section 1.  Officers.  The TVAAEC shall include the following officers (“officer” or “officers”), each of whom shall be a voting member of the TVAAEC:  Chairperson, Vice-Chairperson, Secretary, and Treasurer.  Each officer shall report to the TVAAEC and shall perform the responsibilities of his/her office as set forth in the Bylaws, and such other responsibilities as may be assigned by the TVAAEC. 

Section 2.  Members At Large.  The TVAAEC shall also include three (3) members-at- large, each of whom shall be a voting member of the TVAAEC.  Each member-at-large shall perform the responsibilities of his/her office as set forth in the Bylaws, and such other responsibilities as may be assigned by the TVAAEC.
Section 3.  Election of Officers and Members At Large.  Subject to the limitation set forth in Section 6 below, candidates for office shall be selected by means of an open nomination process published in writing no less than 90 days in advance of the election date to all members in good standing of the Association.  Said notice may be via U.S. Postal Service, e-mail, or any method approved by the TVAAEC.  Any Association member in good standing may submit names to the Nominating Committee for consideration as nominees for election as an officer or a member-at-large.  Nominations must be received no later than 60 days prior to the election date, and said slate of nominees shall be published no later than 30 days prior to said date of election, after each nominee has been certified by the Nominating Subcommittee (see Section 5 below) as being a member in good standing of the TVAA, as well as a registered member of the Boy Scouts of America.  Said slate of nominees shall be published to the members of the Association via U.S. Postal Service, e-mail, or any method approved by the TVAAEC, in the form of an official ballot.  The annual election of officers and members-at-large shall be conducted at the annual business meeting of the Association, with all Association members in good standing casting their official ballots in person or via U.S. Postal Service, e-mail, or any method approved by the TVAAEC, with all official ballots postmarked no later than the date of the annual business meeting of the Association.  Official ballots shall be opened and counted in such a manner as directed by the Nominating Committee and approved by the TVAAEC.

Section 4.  Term of Office.  Each officer shall hold office for a term of two (2) years beginning on September 1 following election or until his/her successor is duly elected and qualified.  Each member-at-large shall hold office for a term of three (3) years beginning on September 1, subsequent to the expiration of said position’s original inception of term as set forth in Article IV, Section 2.  Excepting the following:  Effective immediately upon the inception date of the Association and continuing until the inaugural annual business meeting, the original Task Force members will serve in such capacity as to conduct the affairs of the Association, acting in full force and effect with all authority as set forth in Article IV of the Association Bylaws.  Additionally, the terms of the initially-elected officers shall conclude on September 1, 2011.
Section 5.  Nominating Committee.  In June of each year, the TVAAEC shall appoint a Nominating Committee (the “Nominating Committee”) to consist of three (3) members of the TVAAEC, one of whom shall be appointed by the Nominating Committee to serve as Chairperson of the Nominating Committee, for the purpose of overseeing the nomination and election procedures as set forth in Section 3 above.

Section 6.  Approval of Chairperson.  The election of the Chairperson of the TVAAEC shall be subject to the approval of the Council President.  Any refusal to approve a Chairperson, or decision to remove an elected Chairperson, shall be accompanied by a written explanation to the Executive Committee of the TVAA.
ARTICLE VI

RESPONSIBILITIES OF OFFICERS

Section 1.  Chairperson.  The Chairperson shall be responsible for the leadership, administration and operation of the Association.  The Chairperson shall have the authority to take any and all action as the Chairperson deems appropriate to effectuate the decisions of the TVAAEC and to make all decisions to carry out the day-to-day operation of the Association in its ordinary course of business, except for authority retained by the TVAAEC or delegated to another officer or person in the Bylaws.  The Chairperson may delegate his/her authority as he/she deems necessary or desirable in order to carry out his/her responsibilities.  The Chairperson or his/her designee shall call all meetings of the TVAAEC and shall preside at such meetings.  The Association Chairperson shall be a member of the Council Camping Committee and the Executive Board of the Council as a representative of the Association, for the duration of the term of his/her Chairpersonship. 
Section 2.  Vice-Chairperson.  The Vice-Chairperson shall assume the responsibilities of the Chairperson in his/her absence.

Section 3.  Treasurer.  The Treasurer shall keep accurate records of all income and expenses of the Association, of all monies of the Association held as permanently restricted, temporarily restricted, or unrestricted funds, and of all obligations for the expenditure of monies.  The books shall be open to inspection by Council professional staff or others as determined by the Council’s Executive Board.  The Treasurer shall prepare and submit to the TVAAEC and the Council’s Treasurer and Executive Board for approval an annual budget (the “budget”) for the Association.  Should the submitted budget not be acted upon by the Council’s Executive Board within forty-five (45) days of the date of submission by the TVAAEC, it shall be deemed to be accepted and shall take effect.  The Treasurer shall periodically report to the TVAAEC on the financial condition of the Association.  The location of and access to all funds, the maintenance of records, and the filing of reports shall all be subject to any directives of the Council. 
Section 4.  Secretary.  The Secretary shall record the minutes of all meetings of the TVAAEC and the Association, shall record the attendance of members of the TVAAEC at its meetings, shall determine and declare the existence of a quorum, shall determine and declare whether any member of the TVAAEC, whether active or on Leave of Absence, is deemed to have resigned and has been removed from the TVAAEC, and shall keep and maintain an accurate and official copy of the Bylaws and the minutes book of the Association.  Copies of all minutes and notices concerning elections and annual meetings shall be provided upon preparation to the Council President and Scout Executive.
ARTICLE VII

FINANCES

Section 1.  Permanently Restricted Funds.  Any money donated to the Association as membership fees, excess funds from completed projects, and any other money donated to the Association in memoriam, by gift, bequest or otherwise shall be held and accounted for by the Council as permanently restricted funds.  Such funds shall be invested in suitable long-term investments in order to achieve the objectives of growth and income for the Association.  Only the income from such investments may be spent by the Association in furtherance of its purposes.  The principal of such permanently restricted funds shall not be made available to pay operating expenses, projects, or any other obligations of the Association.  In exception to the above language, there shall be a two (2) year period commencing with the inception of the Association allowing for a sum equivalent to twenty percent (20%) of all membership dues to be utilized to fund operating expenses of the proposed Association.  This would serve to provide ‘seed’ money to allow the Association to conduct its business (e.g., marketing, publications).

Section 2.  Temporarily Restricted Funds.  The Association may raise funds for projects approved by the Council that benefit Treasure Valley Scout Reservation.  All funds raised for a specific project for Treasure Valley shall be temporarily restricted and used only for such project until such project is complete.  Any such funds remaining following completion of such project shall cease to be temporarily restricted and shall become permanently restricted funds of the Association.

Section 3.  Unrestricted Funds.  Unrestricted funds are comprised of dividends, interest, or other income from any funds of the Association and any income received from other fundraising activities, unless said activities are for the express benefit of permanently restricted or temporarily restricted funds.  Unrestricted funds may be used to pay operating expenses of the Association and to pay the additional cost of projects or enhancements for the betterment of Treasure Valley, as approved by the TVAAEC.
Section 4.  Other Fund Raising.  The Association may raise additional funds from the proceeds of meals and events that it hosts.  All other fundraising shall require the express written approval in advance of the Council’s Development Chair and Scout Executive or President, with the exception of membership fees as provided for in Article III, Section 4.
Section 5.  Expenditure of Funds.  Obligations for the expenditure of monies of the Association shall be incurred only upon prior authorization of the TVAAEC.  Payments of authorized obligations of the Association shall be made by the Treasurer of the Council only upon prior written approval of the Treasurer or Chairperson of the Association.  The Treasurer of the Association may delegate in writing to the Treasurer of the Council the authority to pay certain expenditures without further prior written approval. 

Section 6.  Budgeted Expenses.  Expense line items set forth in the budget shall be deemed to be authorized obligations for the expenditure of monies but only up to the limit of each expense line item set forth in the budget.  The actual uses for which budgeted monies are spent may be determined by the Chairperson or his/her designee.  Payment of budgeted expenses shall be subject to the second sentence of Section 5 of this Article.  All funds are to be held in accounts established by and under the control of the Council’s Treasurer. 
Section 7.  Custody of Funds.  All monies of the Association shall be receipted and disbursed from the Council business office in a manner consistent with the normal business practices of the Council.  The Treasurer of the Council shall maintain within the accounting and financial records of the Council separate and identified accounts of the Association’s funds and shall report each month to the Treasurer of the Association all activity and balances with respect to the funds of the Association.  A petty cash fund in an amount not to exceed one hundred dollars ($100.00) may be made available to the Association Chairperson and shall be replenished upon the presentment of receipts documenting all withdrawals from said petty cash fund.

Section 8.  Solicitation of Funds.  No fundraising may be undertaken without the express written approval of the Council’s Development Chair and Scout Executive or President, with the exception of membership fees as provided for in Article III, Section 4.  With respect to the solicitation of funds through the means of capital campaigns, the Association shall coordinate its efforts with the Council Executive Board prior to the inception of such fundraising endeavors.  This shall include identification of potential donor sources so as to avoid, to any possible extent, conflict and negative impact upon other revenue enhancement efforts being conducted by the Council.
ARTICLE VIII

ACTIVITIES

Section 1.  Reunion.  The Association shall hold an annual reunion at Treasure Valley during the regular summer camp season.  It shall be the responsibility of the TVAAEC to plan and conduct the reunion in cooperation with and subject to the approval of the Camp Director of Treasure Valley. 

Section 2.  Newsletter.  The TVAAEC may publish a newsletter periodically, and send the same to members in good standing of the Association and to such other persons as it may deem desirable.  The Association may maintain a page or pages on the Council’s web site, as well as its own web domain name in order to provide information to its members as well as other interested parties.  A member of the Association may be designated by the TVAAEC as its webmaster and will be given access to the site and specific pages in order to add and update content for same.  Said content shall be subject to all practices, policies, and limitations of the Council and the Boy Scouts of America.
Section 3.  Other Activities.  The Association may conduct any other activities in furtherance of the purposes of the Association.  All activities of the Association shall be in compliance with the policies of the Council.

Section 4.  Annual Business Meeting.  The Association shall conduct one (1) annual general membership business meeting, on a date to be set by the TVAAEC but not to be later than September 1.  The TVAAEC reserves the right to convene additional general membership meetings of the Association as may become necessary.

ARTICLE IX

QUORUM

Section 1.  Quorum Requirement.  The TVAAEC shall have a quorum of its members present in order to conduct the business and affairs of the Association.  A quorum exists when more than fifty percent (50%) of the members of the TVAAEC are present.  For annual general membership business meetings, a quorum shall exist when ten percent (10%) of the Association membership or 25 members, whichever is the lesser, are present, with the exception of the inaugural general membership business meeting where no quorum shall apply.
Section 2.  Exclusion from Requirement.  No member of the TVAAEC on Leave of Absence shall be included in any determination of a quorum for the conduct of the business and affairs of the Association. 

ARTICLE X

NOTICE OF MEETINGS

Section 1.  General Membership Business Meeting.  All meetings of the general membership shall be announced by written notice delivered via US Postal Service, e-mail, or other method approved by the TVAAEC to Association members, with not less than thirty (30) calendar days notice prior to the scheduled meeting, stating the date, time and place of the meeting and the matters to be discussed.

Section 2.  TVAAEC Meeting.  All meetings of the TVAAEC shall be announced by written notice delivered via US Postal Service, e-mail, or other method approved by the TVAAEC to its members with not less than ten (10) calendar days notice prior to the scheduled meeting, stating the date, time and place of the meeting and the matters 
to be discussed.  The meeting schedule shall be determined annually upon agreement of the majority of the TVAAEC at the first regular TVAAEC held subsequent to the annual election.  Meetings shall be conducted according to Robert’s Rules of Order.

Section 3.  Exception.  The Chairperson may: 1. declare the existence of an emergency; 2. suspend the ten (10) calendar day notice-of-meeting requirement for the TVAAEC; 3. suspend the thirty (30) calendar day notice-of-meeting requirement for the Association general membership meeting; 4. call a meeting of the TVAAEC on less than ten (10) calendar days notice, provided actual notice is given to all members of the TVAAEC stating the date, time and place of the meeting and stating the matters to be discussed, and 5. hold a meeting of the TVAAEC at which a quorum of its members are present either in person or via telephonic conference at which all members present confirm that they can hear each other. 
ARTICLE XI

AMENDMENTS

The Bylaws may be amended, modified, or rescinded only by a two-step process as follows:
1. A vote of two-thirds (2/3) of a present quorum of the TVAAEC to create a Bylaws Review and Revision Subcommittee.  The creation of said subcommittee shall be for the express purpose of considering recommended revisions to the Bylaws.  The Subcommittee shall review all suggested amendments and report its recommendations to the TVAAEC and the Council’s Executive Committee within a time period not to exceed sixty (60) calendar days from the date of Subcommittee’s establishment.  Bylaw revisions shall then be agreed upon by the TVAAEC and Council Executive Committee to be published in writing to the Association membership no later than thirty (30) calendar days prior to the annual business meeting. 
2. Members of the TVAA shall then vote to accept or reject the proposed Bylaw amendments either in person at the annual business meeting or via U.S. Postal Service on the approved ballot postmarked no later than the date of the annual business meeting.  Adoption of proposed and published amendments to the Bylaws shall be considered as ratified upon the affirmative vote of a simple majority of all voting members in good standing of the Association.

ARTICLE XII

DISSOLUTION

In the event the Association dissolves or it otherwise abolished, its records and funds shall be turned over to the Council Executive Board.  Any funds designated as permanently restricted funds shall continue to be held as such for the benefit of Treasure Valley or its successor.
The adoption of this document and the terms contained herein has been approved in its entirety by the Executive Board of the Mohegan Council, Inc. and accepted by the interim officers of the Treasure Valley Alumni Association as attested to below:
SCHEDULE “A”
MEMBERSHIP FEES

A. Youth.  Membership fee is ten dollars ($10.00) annually with no five-year option.

B. Adult.  Membership fee is twenty dollars ($20.00) annually or seventy-five dollars ($75.00) every five (5) years.
C. Parent.  Membership fee is twenty dollars ($20.00) annually or seventy-five dollars ($75.00) every five (5) years.

D. Family.  Membership fee is thirty dollars ($30.00) annually or one hundred and twenty five dollars ($125.00) every five (5) years.

E. Lifetime.  Membership fee is a one-time payment of three hundred and fifty dollars ($350.00).

F. Charter Member – Lifetime.  The Lifetime membership fee during the first year of the Association, as determined from the date of approval of the Association Bylaws by the Executive Board of the Mohegan Council, is a one-time payment of two hundred and fifty dollars ($250.00).

